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High Performing Teams
Masterclass
If you’re serious about building, creating or sustaining a high 
performing team then this Masterclass is for you.

• Attitudes that elite teams use to be elite 
• How elite teams create and maintain 

motivation 
• How elite teams make the contribution 

of every team member relevant and 
powerful 

• How elite teams understand 
performance and success so they 
maximise the chances of continued 
success

What will be covered

• Access to 6 decades of research into 
elite human performance

• A tried and tested system for 
understanding and improving team 
performance

• Inspiration to take action to nurture 
their own talent and to lead those 
around them 

You’ll end this session with

In this one day Masterclass we’ll be using principles, tools and 
techniques that have been proved to make a difference in the most 
testing of arenas, we help create, build and sustain teams with shared 
values, purpose and goals. Teams that can deliver in the toughest 
of conditions and deliver performances that have world-class 
characteristics – intensity, consistency and sustainability.

Because performance is a force for good, not a problem to be solved



The annual goal setting ritual in most organisation is well 
intended but poorly executed from the high performance 
perspective. This Masterclass will give you the mindset and tools to 
ensure goals unlock greater performance and results for everyone.

High Performance 
Goals Masterclass

Every year thousands of goals are set and then 
ignored until it’s time for a performance review.
If you aspire to be a truly high performance 
organisation, your ability to focus on “using 
goals” rather than just setting them becomes 
your focus. When everyone is focused on using 
goals they become a valued tool that fuels 
motivation, focuses effort and unites everyone’s 
expertise. If you know there’s untapped 
potential around you, it’s time to start setting 
goals the high performance way.

• Why goals actually exist
• Why SMART and OKRs miss the

mark of high performance
• What SMART goals means when

high performance is your ambition
• How to bring goals alive and use

them in your everyday pursuit of
success

• A highly interactive and beautifully 
practical session that will take your 
existing goals and infuse them with 
high performance, helping you 
create goals that actually deliver 
value

What will be covered Session Details

You Will. Be Ready.



Golden Ticket
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