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Because performance is a force for good, not a problem to be solved



Excellence is a habit, the repeated 
application of choices. From the elite 
level performers we’ve worked with, we 
know that the habits and choices are 
not particularly earth shattering. They 
just do the simple and important stuff 
with discipline, every day. So, ignore 
continuous improvement initiatives 
and just act like the people in the world 
of elite sport who get on with trying 
to improve stuff every day and learn 
how with this 1 day Performance and 
Motivation Masterclass. 

Performance & Motivation
Masterclass
If you’re serious about owning your performance in 2026 
then this Masterclass is for you.

•	 What it takes to achieve world 
class performance 

•	 How to apply these performance 
principles in your performance 
arena 

•	 What is world class motivation is 
•	 How to apply this understanding 

of motivation to nurture a high 
quality of motivation in yourself 
and others 

•	 Practical tools to keep your 
performance and motivation 
constantly fit for purpose

•	 Your own performance 
improvement plan

•	 A plan for nurturing sustained high 
quality motivation in yourself and in 
others 

•	 A game plan for how to use your 
diary as your daily tool for continous 
development

What will be covered You’ll end this session with

You Will. Be Ready.



High Performing Teams
Masterclass
If you’re serious about building, creating or sustaining a high 
performing team then this Masterclass is for you.

•	 Attitudes that elite teams use to be elite 
•	 How elite teams create and maintain 

motivation 
•	 How elite teams make the contribution 

of every team member relevant and 
powerful 

•	 How elite teams understand 
performance and success so they 
maximise the chances of continued 
success

What will be covered

•	 Access to 6 decades of research into 
elite human performance

•	 A tried and tested system for 
understanding and improving team 
performance

•	 Inspiration to take action to nurture 
their own talent and to lead those 
around them 

You’ll end this session with

In this one day Masterclass we’ll be using principles, tools and 
techniques that have been proved to make a difference in the most 
testing of arenas, we help create, build and sustain teams with shared 
values, purpose and goals. Teams that can deliver in the toughest 
of conditions and deliver performances that have world-class 
characteristics – intensity, consistency and sustainability.

Because performance is a force for good, not a problem to be solved


